
A WHITEPAPER

Reimagining Work, Leadership, and Human Connection 
in a Time of Profound Change

THE GREAT 
RECALIBRATION

CONFIDENTIAL – Proprietary materials of FilmStrip, Inc. Unauthorized sharing is prohibited.

J
U
L
Y
 
2
•
2
0
2
5

R
E
S
E
A
R
C
H

T
H
E
 
G
R
E
A
T
 
C
A
L
I
B
R
A
T
I
O
N

01



VIN FARRELL
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Vin has been a film, media 
and advertising executive for 
28 years. 
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His strengths and passions lie in building and connecting 
new media capabilities, designed to attract audiences with 
stories and experiences.


Technology’s impact on the film, digital content and 
advertising industries has provided him the opportunity to 
overlap and work across these businesses.


As these industries collide, collapse and pivot into one 
another, he has served as a change agent and catalyst to 
increased revenue for the companies he has worked at.



A WHITEPAPER ON CHANGE

One-on-One 
Conversations

& Market 
Research

100+
One-on-One Conversations

28
Years Experience

45K+
LinkedIn Impressions
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CONNECTIONS

After 28 years in full-time jobs, I took a break to 
reconnect with old friends, meet new people, 
and find some fresh inspiration. 


That's how Office Hours began: I posted an 
open calendar link on LinkedIn, inviting anyone 
to connect for ideas, inspiration, or just 
conversation.


My LinkedIn post yielded over 45,000+ 
impressions, resulting in over 100 one-on-one 
conversations (to date) with professionals 
aged 22 to 63 across diverse industries and 
career stages.
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The American workforce is experiencing what I 
define as "The Great Recalibration"—a 
reimagining of work itself that extends far 
beyond post-pandemic adjustments. 


Based on hundreds of in-depth one-and-one 
meetings, combined with third-party 
research, this white paper reveals that 
professionals aren't just changing jobs—they're 
creating entirely new career categories and 
exploring how to build authentic work lives that 
honor who they really are while maintaining 
professional success.

THE CHANGE

CONFIDENTIAL – Proprietary materials of FilmStrip, Inc. Unauthorized sharing is prohibited.

J
U
L
Y
 
2
•
2
0
2
5

R
E
S
E
A
R
C
H

T
H
E
 
G
R
E
A
T
 
C
A
L
I
B
R
A
T
I
O
N

05



KEY 
FINDINGS
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Of the workforce is

actively looking to

leave their current

roles¹

Employee

engagement in the

U.S. fell to its lowest

level in a decade in

2024, with only 31%

of employees

engaged and 17%

actively disengaged²

Authenticity is the

strongest predictor of 
employee job

satisfaction, positive

attitudes, and

happiness³

The number of full-

time independent

workers increased

from 13.6 million in

2020 to 27.7 million in 2024, 
representing

16.7% of the U.S.

workforce⁴

The gig economy

market size was

$556.7 billion in 2024

and is expected to

reach $2,147 billion

by 2032⁵

70% 31% #1 27.7M $2.1T
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INSIGHT
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Transcends traditional 
career change statistics

Fundamental shift in the 
social contract between 
employers and employees.

This Great Recalibration reflects a deeper, more human 
reckoning with what we value, how we work, and why we 
connect. 
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INSIGHT
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This is leading us all  
to a choice of balance... 
...a need for a Third Space.
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Thinking Feeling Action

CONFIDENTIAL – Proprietary materials of FilmStrip, Inc. Unauthorized sharing is prohibited.



Office Hours As  
aThird Space

THE METHODology

3.
Thinking Space: Feeling Space

2.1. 
Action Space
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Strategic clarity through  
dialogue

Safe exploration of uncertainty, 
fear, and ambition

New pathways, collaborations,  
and accountability



KEY

INSIGHTS

Leadership in  
Transition
Leadership is being redefined by self-awareness, 
emotional intelligence, and the ability to hold space 
for others. Participants expressed desire to lead with 
more humility and less armor.

Disillusionment with 
Legacy Systems
Stories of burnout, bureaucracy, and broken leadership 
models were common. Corporate loyalty has waned as 
people seek values-alignment, transparent targets, and 
flexibility.

Embracing 

Reinvention
From fractional leadership to personal brands and 
coaching, individuals are designing creative, bespoke 
career paths that blend passion with expertise.

The Human  
Connection Imperative
People are starving for authentic, agenda-free connection. 
There's growing fatigue with performative platforms and 
hunger for real conversation.
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DEFINING THE  
GREAT CALIBRATION

The Scale  
of Change

Three Key Shifts 
Reshaping Work

Market Drivers and 
Future Implications

Strategic 
Recommendations

A B C D
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The Scale of Change Three Key Shifts 
Reshaping Work

Market Drivers and 
Future Implications

Strategic 
Recommendations

A B C D

DEFINING THE  
GREAT CALIBRATION
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A. THE SCALE OF CHANGE
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→


Roughly one-third of the total workforce will now 
change jobs every 12 months⁶


→


By the age of 42, an employee will most likely have 
held ten jobs⁷


→


59% of U.S. professionals actively sought new jobs 
in 2024, marking an unprecedented surge in career 
mobility⁸

→


Globally, low levels of employee engagement result 
in an estimated $8.8 trillion loss each year, equivalent 
to 9% of the world's GDP⁹


→


Employee engagement in the U.S. fell to its lowest 
level in a decade in 2024, with only 31% of employees 
engaged and 17% actively disengaged²

Career Transition 
Statistics

Employee Engagement 
Challenge
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A. THE SCALE OF CHANGE
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The Authenticity Imperative. 
Trust, Transparency,  
and the link to Performance

of employees clearly know what is 
expected of them at work—down from 
56% in 2020¹⁰

have experienced negative 
consequences for honest feedback or 
transparency¹²

More than 3 in 5 employees are 
currently hiding aspects of their 
professional capabilities or concerns 
from their employer¹¹

Companies with highly engaged 
workforce have 21% higher profitability 
and 17% higher productivity¹³

46%

64%

60%

21%

Key Stats
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Authentic workplaces aren't about 
personal comfort—they 're about 
creating meritocratic environments 
where the best ideas and honest 
communication drive results.


Employees who trust their managers 
are 5 times more likely to be engaged¹⁴



A. THE SCALE OF CHANGE
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Mental Health
Poor mental health costs the U.S. economy $47.6 
billion annually in lost productivity from

unplanned absences alone¹⁵

High Turnover
Organizations with low psychological safety 
experience 2.5x higher turnover rates, with 
each departure costing 50-200% of annual 
salary¹⁷

Lack of Trust
Teams without psychological safety show 
50% lower productivity compared to high-
trust environments¹⁹

Reduced Performance
Disengaged employees cost organizations 
$450-550 billion annually in reduced 
performance

and turnover¹⁶

Lost Productivity
Depression alone costs $44 billion 
annually in lost workplace productivity¹⁸
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The Business Cost



The Scale  
of Change

Three Key Shifts 
Reshaping Work

Market Drivers and 
Future Implications

Strategic 
Recommendations

A B C D

DEFINING THE GREAT RECALIBRATION
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B.  Three Key Shifts Reshaping Work
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�� Portfolio Careers 
Replace Linear Paths  

Full-time independent workers 
increased from 13.6 million  
in 2020 to 27.7 million in 2024⁴

Americans freelance—36% of the 
total workforce²⁰

By 2027, 86.5 million Americans will 
be freelancing (50.9% of 
workforce)²²

The gig economy is expanding 3x 
faster than the total US workforce²¹

Market size: $556.7 billion in 2024, 
projected to reach $2,147 billion by 
2032⁵

59M

86.5M

3X

$2.1T

Key Stats
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B.  Three Key Shifts Reshaping Work
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�� The Isolation Problem  

Organizations with transparent, 
merit-based cultures consistently 
outperform those operating with 
hidden agendas, bureaucracy and 
unclear expectations.

→


Corporate mentorship: employees 
only


→


Executive coaching: $300/hour—
unaffordable


→


Professional associations: industry-
specific, formal


→


Career services: focus on traditional 
employment 
→


Gig workers need: portfolio career 
guidance, peer validation, real-time 
problem solving, and emotional 
support during transitions.

→


Shared experience creates trust 
between people facing similar 
challenges


→


Distributed knowledge from diverse 
practitioners vs. single mentor


→


Economic accessibility through shared 
cost models


→


Network effects create competitive 
moats
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B.  Three Key Shifts Reshaping Work
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�� Merit Based Culture  

59 million American freelancers 
navigate portfolio careers largely 
alone. Traditional employment 
provided built-in mentorship and 
peer support—the gig economy 
strips these away, creating 
professional isolation.

→


Authenticity is the strongest predictor of employee 
job satisfaction and happiness³


→


Companies with transparent leadership achieve 21% 
higher profitability than those with opaque decision-
making¹³


→


7 in 10 employees feel they must present a false 
professional persona, creating cognitive load that 
reduces performance²³


→


1 in 5 employees need over six months to understand 
true workplace dynamics, indicating systemic 
transparency failures²
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The Scale of Change Three Key Shifts 
Reshaping Work

Market Drivers and 
Future Implications

Strategic 
Recommendations

A B C D

DEFINING THE GREAT RECALIBRATION
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70%
By 2030, 70% of skill sets will 
undergo significant change 
due to AI and automation²⁵

85% of employers plan to 
prioritize upskilling their 
workforce²⁶

51% acknowledge that 
technological advancements 
will render their current skills 
obsolete²⁷

51%85%

83%
83% of workers now rank 
work-life balance above pay²⁸

76% of U.S. workers seek 
remote work opportunities²⁹

Fewer than 10% prefer an 
on-site work setup³⁰

< 10%76%
Generational DIfferences

Technology and Automation Impact

C.  Market Drivers and Future Implications
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The Scale of Change Three Key Shifts 
Reshaping Work

Market Drivers and 
Future Implications

Strategic 
Recommendations

A B C D

DEFINING THE GREAT RECALIBRATION
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Strategic Recommendations

For Organizations For Individuals For Leaders
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Strategic  
Recommendations

Redesign the human contract. With 70% of workers seeking 
to leave and engagement at decade lows, yesterday's playbook 
won't work. Design for givers, not takers—create clarity-driven 
cultures that attract collaborative contributors while 
systematically identifying energy drains.


Build learning-through-failure systems. Create psychological 
safety where "what doesn't work" becomes valuable data. With 
70% of skills changing by 2030, rapid experimentation cycles 
drive necessary innovation.


Align environments with authentic goals. Since authenticity 
predicts job satisfaction more than any other factor, help 
employees align personal goals with organizational needs while 
maintaining accountability.
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For Organizations



Master portfolio thinking. With 59 million 
Americans freelancing, develop mental clarity as 
your competitive advantage. Create systems that 
provide thinking space in an increasingly complex 
work landscape.


Focus on solutions, not vindication. Spend energy 
proving what's right rather than proving others 
wrong. This builds authentic personal brands that 
attract opportunities in the $1.8 trillion gig 
economy.


Distinguish passion from skills strategically. Be 
honest about the difference between passions and 
marketable skills. Use skills to fund passion 
exploration while building location-independent 
career portfolios.
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For Individuals

Strategic  
Recommendations



Model vulnerability as strength. Move beyond 
traditional leadership training to "inner game 
development." People follow genuine leaders who 
navigate uncertainty while holding space for others.


Design third spaces for exploration. Create 
environments for professional exploration outside 
traditional hierarchies. These address freelancer 
isolation while building innovation-driving peer 
communities.


Recognize everything is constructed. Companies can 
be reimagined. Leaders who accept this reality can 
actively shape The Great Recalibration rather than 
simply react to it.


Focus on the work itself. Create meaning through 
contribution, not just compensation. This resonates 
with 92% of Gen Z who prioritize authenticity and the 
broader workforce seeking purpose-driven careers.
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For Leaders

Strategic  
Recommendations



THE BALANCING ACT  
OF HUMANITY

The Great Recalibration isn't just about 
adapting to change— 
it's about consciously designing work that 
honors both human potential and business 
results.


The leaders who integrate these 
quantitative realities with human insights 
will shape what work looks like for the next 
generation.
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ABOUT THE AUTHOR

CONFIDENTIAL – Proprietary materials of FilmStrip, Inc. Unauthorized sharing is prohibited.

J
U

L
Y

 
2

•
2

0
2

5
R

E
S

E
A

R
C

H
T

H
E

 
G

R
E

A
T

 
C

A
L

I
B

R
A

T
I

O
N

27

This white paper is based on insights gathered through the Office Hours initiative—100+ one-on-one


conversations with professionals across industries, generations, and career stages. The author


brings decades of experience in leadership and organizational development, now focused on


supporting individuals and organizations through the Great Recalibration. 


Methodology Note: This white paper combines qualitative insights from 100+ structured


conversations with quantitative data from leading research organizations including Gallup,


McKinsey, World Economic Forum, Bureau of Labor Statistics, and specialized workforce analytics


firms. All statistics are cited to their original sources and represent the most current available data


as of 2024-2025.



FOOTNOTES

¹ Inc. (2018). "70% of the workforce is actively looking for a job change."

² Gallup. (2025). "U.S. Employee Engagement Sinks to 10-Year Low." Employee engagement in the U.S. fell to 31% in 2024, with 17% actively disengaged.

³ Learning & Organization Development Journal (LODJ). "Authenticity is the strongest predictor of employee job satisfaction, positive attitudes, and happiness."

⁴ MBO Partners. (2024). "The State of Independence in America." Full-time independent workers increased from 13.6 million in 2020 to 27.7 million in 2024.

⁵ World Economic Forum. (2024). "What is the gig economy and what's the deal for gig workers?" Market size $556.7 billion in 2024, projected to reach $1,847 billion by 2032.

⁶ World Economic Forum. (2020). "The Future of Jobs Report." One-third of the total workforce will change jobs every 12 months.

⁷ Department of Labor. (2021). "By the age of 42, an employee will most likely have held ten jobs."

⁸ High5Test. (2025). "Comprehensive Career Change Statistics in the US." 59% of U.S. professionals actively sought new jobs in 2024.

⁹ Gallup. (2024). "State of the Global Workplace." Low employee engagement costs $8.8 trillion annually, equivalent to 9% of global GDP.

¹⁰ Gallup. (2025). "U.S. Employee Engagement Sinks to 10-Year Low." Only 46% of employees clearly know what is expected of them, down from 56% in March 2020.

¹¹ JobSage. (2022). "Study: Over 3 in 5 Are Hiding Something From Their Employer." More than 3 in 5 employees are hiding aspects of their identity from employers.

¹² JobSage. (2022). "Study: Over 3 in 5 Are Hiding Something From Their Employer." 64% experienced backlash after revealing something about themselves.

¹³ HR Cloud. (2025). "20 Employee Engagement Statistics You Need to Know." Companies with highly engaged workforce have 21% higher profitability and 17% higher productivity.

¹⁴ Forbes. (2022). "Employees who trust their managers are 5 times more likely to be engaged."

¹⁵ Gallup. (2025). "The Economic Cost of Poor Employee Mental Health." Poor mental health costs the U.S. economy $47.6 billion annually in lost productivity.

¹⁶ Civility Partners. (2024). "How Does a Lack of Psychological Safety Impact Your Workplace?" Disengaged employees cost $450-550 billion annually.

¹⁷ BCG Global. Psychological safety research showing 2.5x higher turnover rates in low psychological safety environments.

¹⁸ American Psychiatric Association Foundation. "$44 billion in productivity is lost each year to employees with depression."

¹⁹ Ragan Communications. (2023). "How psychological safety affects employee productivity." Research shows 50% more productivity with high psychological safety.

²⁰ Velocity Global. (2024). "Gig Economy Statistics for 2024." 59 million Americans freelance—36% of total workforce.

²¹ TeamStage. (2024). "Gig Economy Statistics 2024." The gig economy is expanding 3x faster than the total US workforce.

²² Statista. "Gig economy: number of freelancers in the U.S. 2017-2028." Projected 86.5 million freelancers by 2027 (50.9% of workforce).

²³ SHRM. (2023). "More-Authentic Workplaces Lead to Better Retention, Productivity." 7 in 10 adopt different personality at work.

²⁴ SHRM. (2023). "More-Authentic Workplaces Lead to Better Retention, Productivity." 1 in 5 need at least six months to feel comfortable being authentic.

²⁵ World Economic Forum. (2025). "The Future of Jobs Report 2025." By 2030, 70% of skill sets will undergo significant change due to AI and automation.

²⁶ World Economic Forum. (2025). "The Future of Jobs Report 2025." 85% of employers surveyed plan to prioritize upskilling their workforce.

²⁷ High5Test. (2025). "Comprehensive Career Change Statistics in the US." 51% acknowledge technological advancements will render current skills obsolete.

²⁸ High5Test. (2025). "Comprehensive Career Change Statistics in the US." 83% of workers now rank work-life balance above pay.

²⁹ High5Test. (2025). "Comprehensive Career Change Statistics in the US." 76% of U.S. workers seek remote work opportunities.

³⁰ JoinGenius. (2025). "75+ NEW Career Change Statistics & Graphs 2025." Fewer than 10% of employees prefer an on-site work setup.
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